
Monthly Fund Flows

Another Year of Record-Breaking Issuance

•	 Total municipal issuance reached a record high of $579 billion in 
2025, an increase of roughly 13% from 2024 which previously held 
the record.

•	 Demand for municipal bonds was buoyed by 40 total weeks of inflows 
into municipal bond funds.

“Liberation Day” Tariffs

•	 Following President Trump’s tariff announcements, the municipal 
market experienced high volatility and underperformed  
Treasury bonds.

•	 April 7-9 trading sessions represented three of the ten largest daily 
moves in AAA MMD of the last decade, before reversing on April 10 
upon announcement of tariff delays.

Impacts of the One Big Beautiful Bill Act (“OBBBA”) 

•	 President Trump signed the bill into law on July 4th.  Municipal 
tax-exemption was preserved in the bill after several months of 
speculation that it may be removed to help pay for the bill. 

•	 The OBBBA expanded the scope of Private Activity Bonds such as 
adding a new category for spaceports. Additionally, it lowered the 
bond threshold to 25% for Low-Income Housing Tax Credits for 
affordable housing.

•	 Under the OBBBA, new sunsets and eligibility restrictions were 
introduced impacting municipal clean energy projects resulting in 
some issuers needing to accelerate timelines, particularly for solar  
and wind projects.

Interest Rates Moderated from Early Highs 

•	 In December, the Fed cut rates by 25 basis points for the third  
consecutive meeting, bringing the Fed Funds target range to  
3.50% - 3.75% and amounting to 175 basis points in cumulative  
cuts since September 2024. 

•	 The 43-day U.S. Government shutdown beginning on October 1st 
delayed significant employment data complicating the Fed’s  
decision making.

•	 Municipal yields ended the year near 2025 lows with rates remaining 
relatively stable throughout the 4th quarter. The December Fed cut 
was largely “baked in” by investors so municipals did not see  
a material change after the meeting.

•	 A more normalized yield curve slope has mitigated the ability of 
issuers to take advantage of positive arbitrage opportunities.  

Sources: Federal Reserve, U.S. Department of the Treasury, Bloomberg,  
Stifel Economic Insight, The Bond Buyer.

Monthly National Municipal Issuance Volume by Tax Status

AAA MMD Yields Are Near 2025 Lows Across the Curve 
20-Year Historical AAA MMD Range vs. Current AAA MMD

2025 Municipal Bond Market Themes

Sources: Bloomberg, Lipper, SDC (LSEG Refinitiv), The Bond Buyer, TM3. 
As of December 31, 2025.

Stifel, Nicolaus & Company, Incorporated | Member SIPC & NYSE | www.stifel.com

2025 Highlights January 2026

-$3

-$1

$1

$3
Ja

n-
2

5

Fe
b

-2
5

M
ar

-2
5

Ap
r-2

5

M
ay

-2
5

Ju
n-

25

Ju
l-2

5

Au
g-

25

Se
p-

25

O
ct

-2
5

N
ov

-2
5

D
ec

-2
5

B
ill
io
ns

High-Yield Muni Fund Flows

Muni Fund Flows (excluding High-Yield)

$0

$100

$200

$300

$400

$500

$600

20
08
20
09
20
10
20
11
20
12
20
13
20
14
20
15
20
16
20
17
20
18
20
19
20
20
20
21
20
22
20
23
20
24
20
25

Bi
lli
on

s

Tax-Exempt Taxable AMT

0%

1%

2%

3%

4%

5%

6%

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29

Yi
el

d 
 

Maturity

20 Year Historical MMD Range
Current MMD
2025 MMD High
2025 MMD Low



Mid-Year 2025 Municipal Market & Interest Rate Outlook 

Steepening of the Yield Curve
•	 2026 municipal bond supply projections range from $530 billion to 

$650 billion with most firms anticipating issuance of at least $600 
billion, which would surpass 2025’s record.

•	 Many participants expect a resurgence of refunding activity based on  
an increase in the pool of refundable candidates compared to 2025 
coupled with the expectation of municipal rates remaining attractive 
and the potential for a newly appointed Fed chair pushing for more 
aggressive rate cutting.

Economic and Fed Funds Outlook
•	 Without evidence of a cooling jobs market, the challenges of missing  

or delayed economic and employment data, and inflation remaining 
above a targeted 2%, the FOMC is likely to cease further cuts through at 
least Q1 of 2026. Current dot plot suggests only a single 25-basis point 
cut in 2026. 

•	 Jerome Powell’s term as Chair of the FOMC expires in May, with 
President Trump expected to announce his successor in the coming 
weeks. Regardless of the selection, market participants will likely 
view any perceived lack of independence from influence the Trump 
Administration may exert on rate cutting as problematic, potentially 
injecting additional market volatility.  

•	 The risk of recession, both domestically and globally, remains over the 
next 12 months. Stagflation is also a significant risk factor domestically 
as the Fed is challenged with downside risks to employment seemingly 
balanced with the upside risks to inflation.

•	 It appears that there is some evidence that AI is contributing to 
productivity gains, as well as disinflation, which may help businesses 
offset the burden of rising costs and spur broader based growth. It’s 
expected that AI will continue to add to annual productivity growth in 
2026 and beyond but may result in material disruption to labor markets.

Political Landscape
•	 Geopolitical tensions abroad including recent military action  

in Venezuela, the ongoing Russia-Ukraine conflict and turmoil with Iran 
and Israel may impact both the equity and bond markets in 2026.

•	 The next fiscal policy deadline is January 30th when once again a risk 
of a government shutdown over the 2026 budget looms. Another 
shutdown would create further disruption to the flow and release of 
economic data including key inflation and employment data making  
the FOMC’s ability to manage monetary policy in the months ahead  
very challenging.

Stifel, Nicolaus & Company, Incorporated | Member SIPC & NYSE | www.stifel.com

Source: Bloomberg. As of January 2, 2026.
Sources: Federal Reserve, U.S. Department of the Treasury, Bloomberg,  
Stifel Economic Insight, The Bond Buyer.
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Source: The Bond Buyer. As of December 10, 2025

Historical Yield Curve Data

Rate Year Prior
(01/06/25)

Month Prior
(12/05/25)

Current
(01/05/26)

Fed Funds 4.2 – 4.50% 3.75 – 4.00% 3.50-3.75%

2-Yr UST 4.28% 3.56% 3.46%

10-Yr UST 4.62% 4.14% 4.17%

30-Yr UST 4.85% 4.79% 4.85%

Market Consensus Yield Curve Projections

Rate 26 Q1 26 Q2 26 Q3 26 Q4

Fed Funds 3.59% 3.40% 3.27% 3.22%

2-Yr UST 3.42% 3.35% 3.31% 3.30%

10-Yr UST 4.09% 4.08% 4.07% 4.10%

30-Yr UST 4.70% 4.67% 4.64% 4.65%

Source: Bloomberg. As of January 5, 2026
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Stifel Public Finance News 2025 National, Senior-Managed Ranking Highlights 

National Senior-Managed Rankings
2025 Negotiated Issues (Ranked by Issues)

Rank Firm # of Issues Market Share Par Amount  
(U.S. $Million)

1 STIFEL 836 13.19% $25,742.3

2 Raymond James 520 8.7 27,343.7

3 Piper Sandler 485 8.1 18,233.2

4 BofA 434 7.2 67,677.4

5 RBC 431 7.2 45,805.5

Source: SDC (LSEG Refinitiv). As of January 2, 2026. 
* Source: Bloomberg. As of January 2, 2026.
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#1 Underwriter by Number of  
Negotiated Transactions,  
Each of The Last 12 Years

Source: SDC (LSEG Refinitiv). As of January 2, 2026.

Source: SDC (LSEG Refinitiv). As of January 2, 2026.

* Source: SDC (LSEG Refinitiv). As of January 2, 2026. Includes all issues, negotiated,  
competitive or private placement. Stifel role: sole, senior, co-manager, placement agent  
or municipal / financial advisor.

** Source: The Bond Buyer. As of January 2, 2026.

11,838 Total National New Issues*

1,583 Stifel-managed New Issues*

$579.9 Total National Issuance Volume (billion)**

$121.4 Stifel Par Volume (billion)*

Stifel Participated in Over 20% of 
Par Value of Municipal Bond Issuance
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DISCLOSURE

Stifel, Nicolaus & Company, Incorporated (“Stifel”) has prepared the attached materials. Such material consists of factual or general information (as defined in the 

SEC’s Municipal Advisor Rule). Stifel is not hereby providing a municipal entity or obligated person with any advice or making any recommendation as to action 

concerning the structure, timing or terms of any issuance of municipal securities or municipal financial products. To the extent that Stifel provides any alternatives, 

options, calculations or examples in the attached information, such information is not intended to express any view that the municipal entity or obligated person could 

achieve particular results in any municipal securities transaction, and those alternatives, options, calculations or examples do not constitute a recommendation that 

any municipal issuer or obligated person should effect any municipal securities transaction. Stifel is acting in its own interests, is not acting as your municipal advisor 

and does not owe a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 1934, as amended, to the municipal entity or obligated party with respect to 

the information and materials contained in this communication.

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person that it has done so within the regulatory framework of MSRB 

Rule G-23 as an underwriter (by definition also including the role of placement agent) and not as a financial advisor, as defined therein, with respect to the referenced 

proposed issuance of municipal securities. The primary role of Stifel, as an underwriter, is to purchase securities for resale to investors in an arm’s- length commercial 

transaction. Serving in the role of underwriter, Stifel has financial and other interests that differ from those of the issuer. The issuer should consult with its’ own 

financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent it deems appropriate.

These materials have been prepared by Stifel for the client or potential client to whom such materials are directly addressed and delivered for discussion purposes 

only. All terms and conditions are subject to further discussion and negotiation. Stifel does not express any view as to whether financing options presented in these 

materials are achievable or will be available at the time of any contemplated transaction. These materials do not constitute an offer or solicitation to sell or purchase 

any securities and are not a commitment by Stifel to provide or arrange any financing for any transaction or to purchase any security in connection therewith and may 

not relied upon as an indication that such an offer will be provided in the future. Where indicated, this presentation may contain information derived from sources 

other than Stifel. While we believe such information to be accurate and complete, Stifel does not guarantee the accuracy of this information. This material is based 

on information currently available to Stifel or its sources and is subject to change without notice. Stifel does not provide accounting, tax or legal advice; however, you 

should be aware that any proposed indicative transaction could have accounting, tax, legal or other implications that should be discussed with your advisors and /or 

counsel as you deem appropriate.


